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Project Narrative

	1.
Briefly describe the project.  

a. What were your original objectives? 

	The Rural Village Resource center for Health, Environment, Alternative learning and Livelihood for sustainable community development. The project aims to address the basic health, education, skills training and livelihood of the rural folks. This includes birthing station for mothers, dental facility; cataract operations, eskills center for out of school youth as alternative learning and resource center and reading program; coral reef rehabilitation program; vegetable gardening and farm fishing for community livelihood, rural youth leadership development, and skills training for deaf adults.
b. What was actually accomplished? (Photographs can help to tell your story. Please submit any action photos that you have that show beneficiary participation and demonstrate Rotarian involvement in the project. Please also indicate the name of the photographer.)
.Launched the “Adopt a Reef Project”, Rural Youth Leadership Training ,Computer laboratory set-up Installation of E learning courseware ,Network Administration  and Computer Maintenance Training and ALS Training,Deaf Awareness and Training Seminars for empowerment, Establishment of Dental Facility in Southern Leyte

Cataract Operations, Launch of Literacy and Reading Program establishment of a Community Resource Center ,Livelihood Fish cage Project. Please see attached power point presentation,Leadership Training for Street Children and Scouting  program for Out of School Youth

	c. When and where did the project take place, and who were the beneficiaries?

	Coral Reef Rehab Program
The Adopt-a-Reef Program of Rotary and Coastal Conservation and Education (CCE) Foundation, Inc. is aimed at engaging the private sector in sustaining the management of marine protected areas (MPAs).  Under the program, interested groups, companies and concerned individuals have been invited to be a partner of the local government unit, the coastal communities and CCE Foundation in supporting  MPA management activities such as, but not limited to, public education campaigns, capability building training, biophysical reef monitoring, logistical and institutional support to MPA managers.
Project Launching
The Granada Adopt-A-Reef Project was launched on May 18 2008. Members and officers of the Rotary Club – Mandaue North, the CCE Foundation, Boljoon Local Government officials, members and officers of the Fishery and Aquatic Resource Managers in North Granada (FARMING), were present to grace and celebrate the occasion.

Information, Education and Communication (IEC)
During the project launching, an MPA billboard was also unveiled. The purpose of the billboard is to increase public awareness in protecting the Granada Marine Sanctuary.  The MPA billboard is part of a broader information, education and communications (IEC) campaign to increase awareness and generate public support for the sanctuary.

Biophysical Reef Monitoring 
On October 8, 2008, the Research Monitoring Team (REMOTE) of the Coastal Conservation and Education Foundation, Inc., in partnership with the Municipal Government of Boljoon, Barangay Granada and the Fisheries and Aquatic Resources Managers in North Granada   (FARMING), conducted a biophysical monitoring of the Granada Marine sanctuary.  Results of the biophysical monitoring show that live hard coral (LHC) cover inside the sanctuary was found to be in fair condition in 2008 (Gomez et al. 3.3 ± 37%). Compared to its baseline data in 2002 (1.5 ± 17.0%), the results showed an increase in LHC cover. Based on the results, LHC cover inside the sanctuary appears to be gradually increasing over the span of seven years as shown by the regression analysis in Figure 1. This increase may be attributed partially to improved sanctuary management which further indicates good, effective MPA enforcement. As for the outside of the sanctuary, LHC cover in 2008 was found to be 3.2 ± 13.8%. This is lower compared to that of 2007 (2.6 ±30.2%). However, results show that LHC cover outside the sanctuary was increasing over six years of monitoring (Figure 2). (Apistar, 2008 unpublished)

Coastal Law Enforcement
Under the coastal law enforcement component of the project, a patrol boat and coastal law enforcement paraphernalia such as lifejackets, flashlights, and others were given to FARMING, the people’s organization managing the Granada Marine Sanctuary.  To date, members of FARMING take turns in guarding and protecting their sanctuary. 

Supplemental Livelihood
On December 21, 2008, Rotary Club of Mandaue North, through its President Ms. Gina Baguinon, formally turned over a boat engine and Fifty Thousand Pesos (PHP 50,000.00) to the FARMING President and the Vice-Mayor of Boljoon. This engine and funding is part of the supplemental livelihood assistance given to FARMING to support efforts in managing the Granada Marine Sanctuary.  FARMING’s initiative in sincerely guarding the marine sanctuary and contributing to the protection and rehabilitation of the coral reefs in the area further contribute to the increase in coral cover and fish stocks. 

The engine was used to start a “Rent to own” boat engine and fishing gears to enable the fishermen to go beyond the shallow municipal waters that were overfished. From the rentals the association purchased additional boat engines to rent out to more fishermen. To date, the total number of fishermen with boat engines acquired under the “rent to own” scheme reached 40.  Average daily catch of the fishermen doing “deep water” fishing reached 15-25 kilos a day vs. the 2 kg catch they averaged fishing without the capabilities of the boat engines. Take home earnings of the “deep water” fishermen reaches an average of P 400 a day, twice the daily salary of a Cebu City Hall office clerk .
The excitement over the salary “windfall” took the sail away from the attractiveness of setting up a community vegetable project and rice trading in Granada.
E SKILL CENTER
BOLJOON NATIONAL HIGH SCHOOL-800 STUDENTS
E Skill Center was launched on April 10, 2008  Activities included Computer laboratory set-up, Network Admin and Computer Maintenance Training for 50 teachers, Alternative Learning Systems  Training for 6 ALS instructors

Installation of E learning courseware by CITE technicians in April 20, 2008.

Program is being sustained to this day by Boljoon teachers for the in-school students, Dept of Education Bureau of ALS for the out-of school youth

LITERACY AND READING PROGRAM OF THE YOUTH  IN GRANADA, GUBA, MANDAUE, LABANGON, 

April 14, 2008 was the launch of Literacy and Reading Program of the Youth through the set-up of community libraries. Participating communities provided the locations, space and the administrators while the Rotary club provided donations of books. The program was designed to address the lack of up-to-date reference and textbooks for students in the public schools. The program is being sustained to this day by the LGUs and donations of books are continued by prominent residents in the locality.
Leadership Training for Street Children and Scouting program for Out of School Youth
RC Mandaue North led by its President Gina Flores Baguinon has pioneered in using scouting as a strategy in bringing out of school youth back into the mainstream. There is a growing concern that youth involvement in criminality is growing. According to the police, about 60% of crimes in the cities involve the participation of kids. 
A special article on  Rugby Sniffing among Minors says:

" A lot of complaints have already been raised against the proliferation of rugby-sniffing minors in the busy streets of Cebu City but it seems they still continue to grow in number.

Worse, aside from being eyesores, these young people are actually not just ordinary kids—most of them steal, snatch and rob, while some are involved in fraternities and street gangs.

Even at daytime you can see them on the sidewalks, flyovers, under bridges, and lurking in the corners of the streets with a plastic of rugby.

Many observers are alarmed because there is big possibility that these children, instead of being the hope of this motherland, will become big-time criminals of the future.

Reports had it that street gangs started with these solvent-sniffing youngsters.
The 44 street children were street children rounded up by the police in the Port Area and the tourist sites of downtown Cebu City.to eliminate the “eyesores” of the primary tourist destination of the Philippines. But because of the lack of proper agency for turning them over, the police eventually referred the kids to the Rotary Club. They were temporarily housed in an abandoned building where they were given food, bathed and given clothes under the supervision of some boy scouts. They were given lessons on hygiene and basic scouting. Arrangements were also made to provide them with basic education under the Alternative Learning Systems program. Many of them did not even know how to read or write.
They were eventually recruited into the scouting movement under a special arrangement with the Boy Scouts of the Philippines Council so they could have an ID that will enable them to attend public school in the absence of a birth certificate which is a requirement.

The older kids were “deputized” as recyclers of the city, allowed to collect waste from the business establishments for which they were paid for by the establishment. Karumatas or pushcarts were supplied to the boys by the Rotary Club for their waste collection and segregation.

The kids were taught how to produce organic fertilizer from kitchen waste, while the bottles and other non-biodegradable waste were sold to the junk shops. A couple of business establishments in the North Reclamation Area allowed them to use their empty lots for their urban gardening.
President Gina organized a People’s Organization in the communities where the kids operate to look after the kids and to help sustain the scouting program. 
Birthing Station for Mothers/ Community Resource Center in Granada.
 Instead of having the Birthing Station since the local government lacked midwives and medical personnel for 2 birthing stations, there is already one in the municipality, the Cestoso Charity Inc. the donor of the property  suggested to set a Community E- center instead  to serve  the community with internet, scanning and printing facilities at the Granada Elementary School . For this purpose the club bought and donated additional computers.
It is still necessary to set up a Birthing Station for Mothers in Granada but that will depend on how fast the municipal government can get assistance from the Provincial Health Office. In the meantime we will work to provide quality midwifery services through the private midwifery association, the Integrated Midwives Association of the Philippines (IMAP) supported by USAID.
Rural Youth Leadership Program
University students from different youth study centers in the country did volunteer social work to help a fishing community in the municipality of Ronda in the summer of 2008
Below is a report of Ernest John D. Algabre, a journalist student, featured in the leading local newspaper, The  Cebu Daily News May 13, 2008 issue , 

“When summer comes, this is the foremost thing that I always look forward to:  joining a community outreach activity called Work Camp.  Last year I attended one in my home place Davao.  This year I had it in magnificent Cebu.  It ran for 9-days – too short for a piece of heaven but worth several years of acquiring wisdom.  There I was able to do things I’ve never done before, meet interesting people, learn how to give myself and become more aware of our seas and the environmental issues that concern it.  
The Work Camp aimed to help a fishing community around Kasadya Aqua Park in the municipality of Ronda in Cebu. The major activities we had were fish-cage building, mangrove planting, and giving tutorials in Math and English to the grade school children in the community. University students from different youth study centers in the country volunteered to give themselves for this undertaking.  Rotary and Sugbu Study Center (the organizers) and Buklod Study Center had 3 volunteers each. There were 22 volunteers from Manila – 14 from Ateneo, 7 from UP-Diliman and 1 from UST represented by Lauan, Kapuluan and Sarangani study centers respectively. This work camp has even reached an international scope with the inclusion of an Australian civil engineer, Andrew Baré, who came all the way from Sydney to join us.
For us to be more informed of the dangers that already hound our seas and oceans, well-recognized speakers went to visit the camp and explained to us what mangroves are and their importance to the water ecosystems which we greatly depend on. They said that the youth, like us, should take an active part in conserving our precious aquatic resources. For our practical aid on this matter, we planted mangrove seedlings at the mangrove sanctuary inside the camp site. “ 
Farm Fishing
“Our priority project - the making of two fish-cages - was finished in just about 4 days because of the total team effort of the group. A fish cage was to be made of several nets stitched together with nylon wire. It measured 4 x 4 x 2.5 m, framed with bamboo poles attached with empty plastic containers as floaters on its sides and corners. It was designed to stay afloat and serve as fish nursery set out in the sea instead of making an inland fish pond which costs a lot.  For fishermen, this is also an illustrious solution to the ever-decreasing fish catch in the open sea.  
This experience has not only enhanced our social and civic responsiveness, but it has also strengthened our spirituality and virtuosity. In everything that we had to do, we asked for God’s guidance through prayer and meditation. It was not difficult to realize how blessed we were because nature’s wonder was right before our eyes. The beautiful and peaceful environment plus the warm and accommodating people in Kasadya also made this whole experience one we would never forget. 

The Work Camp is a joint undertaking of Rotary Club of Mandaue North and Cebu Puente, Kasadya Aqua Park and several donors of Sri-Visayan Foundation.”
Skills Training for the Deaf
CEBU DEAF PROFILER SURVEY was conducted by the Rotaract Club of the Deaf from late July  to September 2008 to establish a census and gather  a  database of the deaf and their support groups in Cebu.
INTERNATIONAL WEEK OF THE DEAF. The Deaf community were gathered for the Deaf Arts Festival from September 20-28, 2008 to celebrate the International Week of the Deaf. There were workshops conducted such as Deaf mime, Deaf storytelling, ABC Sign Storytelling, Dance and Deaf rap.  The objectives of the said activity were to enrich Deaf arts and culture and to introduce to the deaf various forms of Deaf art.  There was also a lecture given by Michelle Gabisan (Rotaract of the Deaf of Cebu president) on the topic “Human Rights through Sign Languages.” She imparted to the Deaf the value of sign language in the uplifting of the rights of the deaf to access to communication, education, information and interpreters. 
DEAF SEMINAR AND DEAF AWARENESS FOR PARENTS was  held on September 20-21, 2008.Tthe Rotaract Deaf presented a Deaf Awareness skit on Deaf Culture. They also provided games and activities for the Deaf children The Gualandi Mission for the Deaf provided the venue.
DEAF AWARENESS SEMINAR TO SCHOOLS AND UNIVERSITIES
the Rotaract Club of the Deaf  conducted lecture-seminars to 25 schools and universities throughout the City of Cebu . The objectives were to create awareness and share knowledge and experience of the Deaf way to the students and to the general public; to share the wonderful world of the Deaf, their culture and language. Lecture topics included the Filipino Deaf Way and Culture, Basic Communication Needs of the Deaf, Deaf Arts (ABC Story, FSL Storytelling, Name Story)

Vegetable Gardening
Vegetable production in the Philippines is highly seasonal in response to temperature, rainfall, and the frequency and intensity of typhoons. Most Filipinos use vegetables as only a small part of a meat or fish dish and very seldom as a meal in itself. Increasing vegetable consumption is therefore a major public health challenge. The below average vegetable consumption is seen as one of the factors contributing to the inadequacy of energy and micronutrients in the Philippines (FNRI, 2004). 
Vegetable production Vegetable production in the country has remained limited and highly seasonal. Production is undertaken mostly by small farmers; there are only a few commercial growers.

Several factors across the supply chain hinder the industry's growth. 
On the input side, there is limited availability of quality planting materials, and high costs of inputs like seeds, fertilizers and pesticides. 
On production, agronomic practices are poor, pest and disease incidence is high, yield levels are low, and quality is inconsistent. Production and post-harvest losses are also high. 
On processing, very limited value adding activities are done possibly owing to the small raw material base. 
On marketing, product prices are low, farm to market roads, transport facilities and cold chain systems are inadequate, and transport costs are high. There is also the cross-cutting concern on food safety and quality. 

The Department of Agriculture is now bent on campaigning for an increase in the vegetable consumption not only for farmers to earn, but for Filipinos to have a healthier diet. He has also encouraged the promotion of indigenous vegetables as a means to address hunger mitigation. 

Indigenous vegetables have tremendous potentials to address hunger mitigation because they are cheap and available, easy to grow and require less production inputs.

Food Always in the Home (FAITH) program of The National Center of the Philippines NCP promotes home and community gardening particularly in the schools to increase dietary diversity, train young children to eat vegetables and to achieve food security in the homes. School gardening is now part of the elementary and high school curriculum.

The produce of the school gardens are used as ingredients for the school feeding programs.  The gardens are a nutritious food source and serve as a community beacon for advocacy of a healthy diet.  

The NCP Training modules and materials are provided through the FAITH (Food Always in the Home) Training Package.  Each training session can have 30 participants.  The FAITH pilot in Cebu is called the  FAITH School Garden in Zapatera Elementary School, Cebu City
With the growth of tourism in the countryside, specifically Boljoon and its surrounding towns, the local government of Granada, with prodding from CCEF and Rotary, is now preparing to pilot Community Gardens to sell to resort hotels, restaurants and the growing niche market for organic vegetables especially among high-end consumers who can afford to pay a premium price.
Nutrition and Feeding Programs
Early malnutrition can lead to stunted physical growth, reduced energy to learn, higher incidence of illness and occasionally even death. The Philippines has one of the highest malnutrition rates among children in Asia.

The club participated in the Breakfast Feeding Program of the Grade 1 pupils of Camp Lapulapu Elementary School to improve the active learning capabilities of school in the form of specially formulated menus. The club rotated with the other civic organizations with Friday as its schedule. High food prices have clearly intensified hunger in the Philippines.
Our school feeding program is proving to be an effective catalyst for stimulating community involvement in the school.

Food Processing for Livelihood

With the growth in male joblessness due to the crisis, more women are being driven actively to look for work. The Informal sector work provides a measure of flexibility especially for women in that they are able to engage in productive tasks and such livelihood activities. As poor households face higher risk of food insecurity it is therefore logical that women are encouraged to engage in food-related enterprise activities. The informal food (supply) sector plays an important role in urban food security in two ways: first it serves as the food supply channel for the majority of the urban population and secondly it provides insurance that the family will not go hungry. Several types of food sector activities have low entry costs and little formal training or schooling requirement. Thus the mothers in Camp Lapulapu were given training on food processing with the help of experts from the Technical Education and Skills Authority (TESDA) to help augment family income. The club bore the cost of raw materials needed in the training seminars.
Cataract Operations
Treating cataract blindness in the Philippines continues to be a formidable challenge. Significant barriers include cost, lack of population awareness, shortage of trained personnel 

About 3.4 million Filipinos are visually impaired, according to the 3rd National Blindness Survey done in 2002. 

Moreover, the same survey stated that blindness was most common among the elderly and the poor who have no access to health facilities. And as one grows older, one gets more prone to have glaucoma, cataract, an error of refraction, or blindness due to diabetes and hypertension.

Of the said eye problems, cataract and glaucoma are the leading causes of blindness among Filipinos today. Some 500,000 Filipinos suffer from bilateral blindness due to cataracts. In fact, cataract is the leading cause of reversible blindness in the country, with prevalence highest among the poor and underserved. 

The treatment for cataract is simple and effective but is not readily available or affordable for those living in the rural areas. The club is the only socio civic organization offering free cataract surgery to the remote rural areas courtesy of Dr Vic Cajita, a renowned ophthalmologist and a member of the club.
Dental Facilities
Dental chair and equipment have been donated to St Bernard, Southern Leyte as planned. The municipal government will maintain the equipment and sustain the program.
Water in School Project

Studies have shown that children’ ability to learn may be affected by inadequate water, sanitation and hygiene conditions in several ways, i.e., helminthic infection, diarrheal diseases and malaria, all affecting school children attendance as well as ability to learn.  It is easy to imagine that this situation greatly contributes to the cycle of poverty in the country.

The Philippine public school system is beset by many serious challenges and constraints. One of them is the quality of sanitation facilities especially at the primary level. Public Schools in general lack clean, safe and functioning toilet and hand washing facilities. This is aggravated by the fact that many also have inadequate potable water supply. Some don’t even have toilets in school premises.
Maguikay National High School has a population of 4,000 students, making it one of the largest high schools in Mandaue City. The long drought of 2009 caused its deep well, its source of water for its drinking and sanitation facilities to dry up. Upon the request of the community, the club lobbied with the government to allow the school to connect with the main transmission pipe of the Metro Cebu Water District. The club provided the pipes, fittings and meters needed  for the connect. The community provided the cement, gravel as well as the labor as counterpart. 


	2.
Scope change. If the project was changed, how and why was it changed?

	No basic change in scope




Rotarian Involvement and Oversight

	3.  How did Rotarians manage and oversee the project?

	Managed grant funds, handled purchasing and deliveries  of equipment for the project,  Visit to project sites, meetings with local partners, focus group discussions with key informants, ie. Teachers, health workers, local government units, other NGOs in the area, other Rotary clubs in the neighboring areas;  discussions and interviews with beneficiaries –mothers, parents and children. Liaise with international partners, guided international partners visiting the sites.


	4.
How many Rotarians from the host partner club participated in the project?
	12

	5.
In what way did the host Rotarians participate in the project?  Please list all non-financial involvement.

	For Host partners: Initial meeting with partners and set guidelines for beneficiaries of the project, regular communication, project visits, advocacy and liaisons with government institutions, promotion of the project in DISCON, DISTAS, media both in host and international partner countries.

	6.
How many Rotarians from the international partner club participated in the project?
	6

	7.
In what way did the international Rotarians participate in the project?  Please list all non-financial involvement.

	The Primary Contact of the international partner came in Cebu last October 2007 to conceptualize and plan for the project. Another  team of RC of Melton Mowbray came to visit and oversee the project in February 2009.



Community Impact 

	8.
How many people benefited from the project?

	

	Activity
	Location
	# of Beneficiaries’08
	# of Beneficiaries’09/10 
	Total

	Adopt a Reef Project 
	 Boljoon 
	 200 
	250
	250

	Rural Youth Leadership Training 
	Ronda 
	 30 
	Sustained by Opus Dei study centers 

	Computer laboratory 
	Boljoon National High School 
	 800 
	200 First and 2nd Year students
	1,000

	E Learning for ALS
	Boljoon NHS
	
	50
	50

	Deaf Awareness and Training Seminars 
	Parents of Deaf, University Students and Deaf , Cebu City
	 700 
	Sustained by Rotaractors

	Establishment of Dental Facility 
	 St Bernard, Leyte 
	 500 
	Sustained by Municipal Government

	Cataract Operation Project 
	Bogo and Siquijor 
	 100 
	
	100

	
	Bogo, Catmon Liloan 
	
	200
	200

	Launch of Literacy and Reading Program Youth 
	Granada, Guba, Mandaue, Labangon, 
	 2500 
	Sustained by communities

	Donation of encyclopedia
	Daan Bantayan, Looc ES, Adlaon Int. School
	
	3,000
	3,000

	Start of Community Resource Center 
	Granada 
	 100 
	Sustained by the Cestoso Charity Inc

	Start of Livelihood Fish cage Project
	Ronda 
	 50 
	Sustained by Kasadya Aqua Park

	Scouting program for Out of School Youth 
	Sitio Mahayahay, Cebu City
	44
	Sustained by Peoples Org

	Water in School  project
	Maguikay Elem School
	
	4,000
	4,000

	Feeding Project
	
	
	100
	100

	Food Processing Livelihood for Mothers
	
	
	30
	30

	9.
What was the impact of the project on the beneficiaries?  

	Improved quality of life of beneficiaries, particularly the out of school youth and unemployed mothers by providing them with education, livelihood skills training, medical assistance through cataract operations in Bogo and Siquijor, dental services in St. Bernard Leyte, Setting up facilities for E Learning and Alternative Learning System in a tie up with the Dept. of Education and Boljoon National High School and the community resource center in Granada. Nutrition and health education for mothers, food security through the establishment of community vegetable gardens in the schools and livelihood for fisher folks in Boljoon. Deaf Adults training and workshop as well as Deaf Awareness seminars and lectures to parents of the deaf and to college students to different universities in Cebu City.



	10.
 What are the expected long-term community impacts of the project?  

	Better quality of life for the poorest of the poor through

· Education from  the facilities of ALS and E Learning to out of school youth, children and the public high school through the setting up of the computer laboratory in Boljoon Elem School and also community resource center in Granada

· Address basic dental services to deprived Municipality in St. Bernard Leyte.. 

· Empowerment of families through better livelihood and income opportunities derived from sustainable coastal resource program and backyard gardening  and sustainable fishing.

· Character building of the youth by institutionalizing Scouting.

· Improved community spirit and peace and order 


Financial Statement

	Currency Used:
	Phil. Peso
	Exchange Rate:
	
	= 1 USD


11.  Income 


	Sources of Income
	Currency 
	Amount

	1. TRF Matching Grant Award and Contributions 
	Php
	1,784,063.30

	2. Other Income (identify):
	Deposits from Members
	Php
	60,000.00

	3. Other Income (identify): 
	
	
	

	4. Interest Income (if any):
	
	
	

	Total Income: 
	
	1,844,063.30


12. Expenses (add rows as needed)
See attached Disbursement Report for Details
	Budget Items
	Name of supplier 
	Currency
	Amount

	1.  
	
	
	

	2.  
	
	
	

	3.  
	
	
	

	4.  
	
	
	

	5.  
	
	
	

	6.  
	
	
	

	7.  
	
	
	

	8.  
	
	
	

	
	Total Expenses:
	
	1,833,508.30


13. Bank Statement - A bank statement that supports the above statement of income and expenses must be attached to this report. 

[image: image1.wmf]

Important – please read:
· For final reports, if there is less than US$200 remaining, please spend it on eligible items. 


If there is more than US$200 remaining, it must be returned to The Rotary Foundation. 

[Note: In India, government rules require that all unutilized funds be returned to the Rotary International South Asia Office.]

· For grant awards over US$25,000, attach an Independent Financial Review to each progress report and the final report.

· Keep all original receipts for at least five years, or longer if required by local law.  Do not send receipts to TRF unless requested by staff.

· If your project involves a revolving loan fund you will need to visit the Rotary website at: ‘www.rotary.org’ to download the Report Supplement for Revolving Loan Grants. 

14. Certifying Signature – Either the Host or International Partner must certify the report. If the grant is club sponsored the current club president must certify the report and if the grant is district-sponsored the district grants subcommittee chair must certify the report. 

By signing this report, I confirm to the best of my knowledge that these Matching Grant funds were spent according to Trustee-approved guidelines and that all of the information contained herein is true and accurate.  Original receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in case they are needed for auditing purposes. I also understand that all photographs submitted in connection with this report will become the property of RI and will not be returned.  I warrant that I own all rights in the photographs, including copyright, and hereby grant RI and TRF a royalty free irrevocable license to use the photographs now or at any time in the future, throughout the world in any manner it so chooses and in any medium now known or later developed. This includes the right to modify the photograph(s) as necessary in RI’s sole discretion. This also includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any other promotional materials of RI and TRF. 
	Print Name:
	John Horn
	Signature: 
	
	Date:
	6 Dec 2010

	Rotary Title: 
	President 2010-11
	Club: 
	RC Melton Mowbray
	District: 
	1070


In our effort to improve our grant program, we’d appreciate your feedback on the following questions:

A.  Rotary Impact – select all that apply
	(
	Our club or district’s international Rotary connections are stronger as a result of this project.

	(
	Club membership has increased as a result of this project.

	(
	Visibility of Rotary in our community has increased.

	(
	Our club’s awareness of the needs in our community has increased.

	 FORMCHECKBOX 

	Volunteer activity in our club or district has expanded.

	(
	Our club or district is more active in pursuing Foundation grants and Rotary programs.

	(
	Awareness of the needs in our community has increased among Rotarians in other countries.

	 FORMCHECKBOX 

	Participation in this Matching Grant has not changed our club or district in any significant way.


B.  Project Sustainability – select all that apply
	(
	The project will continue to function without Foundation funds.

	(
	Equipment purchased with grant funds is being maintained with local materials and expertise.

	(
	If training was a component of the project, trainees are using their knowledge and skills.

	(
	This project has provided community members with the skills, knowledge, or institutions that will allow them to help themselves.

	 FORMCHECKBOX 

	The community has initiated additional projects related to the same or similar problems.

	 FORMCHECKBOX 

	The project has not been sustainable.


C.  Suggestions
Given your experience, do you have suggestions to improve the Matching Grants program?

	


If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete an RI Newstip Form, available on the RI website at www.rotary.org. Please attach action photos showing the beneficiaries or showing active Rotarian involvement and indicate the name of the photographer.



Report Checklist



Does your report include the following?

	(
	Time period of reporting

	(
	How and what the project accomplished

	(
	Rotarian participation, oversight and management

	(
	Rotary impact

	(
	Itemized report of income and expenses 

	(
	A bank statement

	(
	Certifying signature 

	 FORMCHECKBOX 

	Independent Financial Review for grant awards of US$25,001 or more


Have you done the following?
	(
	Made copies of the report for both the host and international partner

	 FORMCHECKBOX 

	Returned surplus funds over US$200 (except in India where all unutilized funds must be returned)

	(
	Made a file to store the report and receipt copies for five years or longer if required by local law


	ROTARY CLUB OF MANDAUE NORTH
	
	

	Bank Reconciliation

	Project: HEAL (#65026)
	
	
	

	Date
	Check/Number
	Deposit
	Withdrawal
	Amount

	1/23/2008
	 
	10,000.00
	 
	10,000.00

	 
	 
	1,784,063.30
	 
	1,794,063.30

	3/24/2008
	3980289801
	 
	                          275,000.00 
	                                  1,519,063.30 

	4/10/2008
	3980289802
	 
	                             50,000.00 
	                                  1,469,063.30 

	4/10/2008
	3980289803
	 
	                          158,250.00 
	                                  1,310,813.30 

	4/20/2008
	3980289804
	 
	                             50,000.00 
	                                  1,260,813.30 

	4/10/2008
	3980289805
	 
	                             80,000.00 
	                                  1,180,813.30 

	4/10/2008
	3980289806
	 
	                             50,000.00 
	                                  1,130,813.30 

	4/10/2008
	3980289807
	 
	                          140,000.00 
	                                      990,813.30 

	4/10/2008
	3980289808
	 
	                          300,000.00 
	                                      690,813.30 

	4/14/2008
	3980289809
	 
	                             51,490.00 
	                                      639,323.30 

	4/14/2008
	3980289810
	 
	                             50,000.00 
	                                      589,323.30 

	4/14/2008
	3980289811
	 
	                             37,620.00 
	                                      551,703.30 

	4/14/2008
	3980289812
	 
	                             70,000.00 
	                                      481,703.30 

	7/3/2008
	3980289813
	 
	                                8,774.42 
	                                      472,928.88 

	9/26/2008
	3980289814
	 
	                          143,000.00 
	                                      329,928.88 

	1/22/2009
	3980289815
	 
	                          150,000.00 
	                                      179,928.88 

	1/29/2009
	3980289816
	 
	                             50,000.00 
	                                      129,928.88 

	2/18/2009
	CL
	             50,000.00 
	 
	                                      179,928.88 

	3/5/2009
	3980289817
	 
	                             36,450.00 
	                                      143,478.88 

	4/15/2009
	3980289819
	 
	                                5,000.00 
	                                      138,478.88 

	4/15/2009
	3980289818
	 
	                                5,550.00 
	                                      132,928.88 

	9/25/2009
	DM
	 
	                                     350.00 
	                                      132,578.88 

	11/12/2009
	3980362901
	 
	                             19,230.00 
	                                      113,348.88 

	11/13/2009
	3980362903
	 
	                                6,920.00 
	                                      106,428.88 

	12/9/2009
	3980362907
	 
	                                3,000.00 
	                                      103,428.88 

	12/10/2009
	3980362904
	 
	                                8,731.75 
	                                         94,697.13 

	12/10/2009
	3980362908
	 
	                             15,000.00 
	                                         79,697.13 

	12/16/2009
	3980362905
	 
	                             22,491.00 
	                                         57,206.13 

	1/12/2010
	3980362906
	 
	                             33,600.00 
	                                         23,606.13 

	3/2/2010
	3980362911
	 
	                             20,000.00 
	                                            3,606.13 

	 
	 
	
	                      1,840,457.17 
	 

	3/19/2010
	DM
	 
	                                3,606.13 
	                                                              -   

	Total
	 
	1,844,063.30
	                      1,844,063.30 
	                                                              -   
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