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Project Narrative

	1.
Briefly describe the project.  

a. What were your original objectives? 

	Skills training for 28 out of school youth from rural communities with transportation allowance, board and lodging for one year on Home and Restaurant Services and Vocational Skills Training with on the job and placement in Banilad Professional Center for Development and CITE-ACTEC Training Center.
Setting up of Cognitive Neuro feedback Simulation Center for 100 children with special needs to address language and cognitive skills in PRIME Center Foundation.

Eye glasses for 240 elementary children and check up under the Sight For A Child program

Children and Youth Development program on numeracy for 100 Grade VI pupils, leadership training for  30 University Student-leaders, character formation for 150 street kids and 30 volunteer’s training in Sugbu Study Center.

E-learning courseware development and multimedia production for out of school youth skills training and interactive and creative learning materials for children and youth 

Securing used hospital equipment and other useful items including storage and transportation costs to assist clubs in the district in expanding their programs on health, education and empowerment of the poor through livelihood


	b. What was actually accomplished? (Photographs can help to tell your story. Please submit any action photos that you have that show beneficiary participation and demonstrate Rotarian involvement in the project. Please also indicate the name of the photographer.)

	Skills training for 33 out of school women from rural communities 
Banilad Study Center is a non-stock, non-profit Philippine organization established in 1982 to promote educational projects for the personal and professional development of Filipino women especially the poor residing in Cebu. The center relies on individual and corporate donors to subsidize its training programs as well as its poverty intervention programs. Support may be manifested in terms of project funding, training, board and lodging, referrals, services, material, financial donations. Courses offered are for Commercial Cooking, Food and Beverage Services, Housekeeping, Baking and Pastry Production, Bartending, and Front Office Services. Graduates find employment readily as the Hospitality industry which is fast expanding needs these skilled workers.

To qualify applicants must be high school graduates with at least 80 percent average; single, female, between 16 to 23 years of age; pass the written exams given by the center; and pass the medical exams. It is also important that their families’ incomes not be more than P120,000 a year.

A good number of these families earn even much less than that and it’s short of a miracle that they can survive and at the same time send their children to school. The center conducts home visitations to find out for themselves the environment in which these families exist. Academic formation is designed to hone the intellect. Communications skills are imparted to enhance interpersonal relations and social maturity. Hands-on training gives actual exposure to the work environment with the global standards of the center’s industrial partners. Among these partners in Cebu are the Marco Polo Plaza Hotel, the Shangri-La in Mactan, Plantation Bay, Casino Español, Don Merto’s, Café George, and 30 more. Cultural activities also form part of this formation.
Training on Middle Management Industrial Technician courses for 8 scholars at CITE and a short term ISTP course for 14 scholars at CITE-ACTEC Training Center.
The project at CITE officially started 3 months later in September 2008 to give some more time for organizing special classes to accommodate the scholars and enable them to catch up with the rest, the necessary social preparation, the selection of the scholars for CITE.

For CITE scholars, who have passed the entrance exams they have to undergo the Summer Technician Orientation Program (STOP), a one-week training on CITE's three-year Industrial Technician Program. During this time, students will have 40-hour classes in Math, English, and Physical Fitness Test, among others. 

Within the training period, CITE staff will conduct interviews and home visits with students and their parents for further assessment. Since CITE caters only to families belonging to the poor (only those with family incomes of less than P 120,000 are qualified). The parent's latest Income Tax Return (ITR) or certificates of tax exemption from BIR in case parents are unemployed are part of the requirements for enrollment.

The Center for Industrial Technology and Enterprise (CITE) is an institution committed to provide training in technical skills and entrepreneurship, values formation, and social services to the less privileged youth, their families, the local community and the industrial sector of Visayas and Mindanao. CITE is registered under Security and Exchange Commission No. CE03173 as a non-stock, non-profitable institution which gives quality technical training to the less privileged youth and industry manpower.

The Industrial Technician Program (ITP) is CITE's centerpiece program. It integrates technical training with human formation activities. It is designed to improve the participants' attitude towards work and productivity, as well as towards his family, society and life itself. The ITP is a three-year, post-secondary, non-degree program meant to produce well-trained, middle-level manpower for industry and entrepreneurial work. As a training program, it is pedagogic in approach conducted through classroom lectures, laboratory and workshop practice and actual industrial internship. It is designed to keep pace with the advances in industrial technology and follow internationally-accepted standards. It has five specializations; namely, Electro mechanics, Industrial Electronics, Mechanical, and Information. As a formation program, it gives much importance to values and spiritual education meant to equip participants with a high sense of professionalism and a deep social-oriented spirit. 

The ITP aims to contribute to the country's progress and development by providing industry with competent technicians. The program hopes not only to contribute to the solution of unemployment but also to create a new breed of technicians trained in global standards. 

The program participants are male youth belonging to the lower stratum of the society who have the ability for a tertiary education but cannot afford to do so. With the scholarship given to them, these young people are provided the access to capability-building that can alter the economic plight of their poor families. 

Most of CITE graduates were assured of employment even before graduation in well-established companies in Visayas and Mindanao. The three-year technician courses employ the Dual Training System (DTS) allowing students to learn and earn at the same time in a favorable set-up for all parties involved.

CITE students belong to the lowest income families in Cebu and other provinces who hoped to study further after high school and earn a job to help their families.

Cognitive Neuro feedback Simulation Center. 
30 to 40 percent of the total disability population is children. Socio-economic conditions and the lack of capacities to develop children with disabilities are main causes of the poor conditions they face. It has been established that disability is a consequence of poverty and conversely, disability increases a person’s vulnerability to poverty. In the Philippines, poverty conditions such as inadequate natal care, poor nutrition and lack of health services cause a majority of disabilities in children.

Problems on disability and poverty are further aggravated by the fact that 70 percent of the population live in poverty. As it is, health and rehabilitation services in the Philippines are wanting. Poor populations experience higher degrees of deprivation due to resource and access constraints. Services and facilities are available in highly urbanized areas although the costs are prohibitive to most members of the disability sector.

The general attitude of families and the community towards children with disabilities is negative. Feelings of pity, shame and denial are commonplace along with superstitious beliefs that pervades in many communities. Many children with disabilities are hidden and their families forbid social interaction with members of the community.

The gamut of issues that children with disabilities face have led to their underdevelopment and separation from the community. They suffer from low self-esteem and low self-image. Early intervention is necessary to ensure that they enjoy their rights as members of society A substantial number of Filipino children are afflicted with disabilities such as Down syndrome, Autism, Attention Deficit Hyperactivity Disorder, Mental Retardation, Cerebral Palsy, etc. 
PRIME Center Foundation (Pediatric Rehabilitation through Integrated intensive, interactive programs for Multiple intelligence and Emotional quotient) tries to help parents accept their children’s disabilities. PRIME also provides an environment where the children feel they belong.  Sending a special child to a special school is very expensive compared to regular school.  Some parents who might accept their child with disabilities are hindered by poverty in sending them to these schools. The Parent Support System Charity Project helps not only the children in their rehabilitation programs but also to provide an opportunity to help the parents with limited financial resources in finding potential partners that could help them partially or if not entirely sponsor the rehabilitation programs of P.R.I.M.E.
The club provided the center with Adaptive equipment, computers and Neurofeedback Software an intervention for children and adults with attention problems. Games teach students to stay on-task, follow multiple step directions by increasing short-term memory skills, and learn to filter out distractions.
Early intervention services have been widely recognized as an effective means to ensure that development potentials of children with disabilities are realized. Rehabilitation in particular is a facilitating factor for children with disabilities to gain more opportunities to development. Increased mobility, maximizing education opportunities and overall well-being, among others, may be derived from rehabilitation.

In order to reach many poor children and the elderly  with disabilities in far flung areas, small facilities called PT/OT (Physical Therapy and Occupational Therapy centers have been  established  by the Sisters of the Sacred Hearts of Jesus and Mary (SSHJM) in slum villages where a considerable number of children reside. The idea is to make the services more accessible to families that incur high costs in transportation and time when bringing their children for rehabilitation. SSHJM relies on voluntary donations from patients, sometimes for free for those who cannot afford to pay. 

Social rehabilitation services are provided with interventions that aim to change the negative attitudes on disability that the child, family and the community have. The component seeks to address children’s problems caused by the lack of stimulation and opportunities for social interaction. A main focus is developing the social skills of the child through play activities, socialization and counseling. Activities like hydrotherapy, visits to museums, parks, malls and other places of interest are conducted to widen the children’s knowledge. The children and their families participate in government activities that celebrate children or disability concerns.
To ensure the effectiveness of the interventions provided by SSHJM PT/OT centers, follow-up services are conducted by social workers. Families are visited in their respective homes where the staff facilitates problem-solving activities and provide counseling on attitudes towards the child with the disability.

Another service is the education of children with disabilities, a right that is denied to many. Pre-school training to prepare the children for schooling is conducted in the SSHJM SPED Centers. 
The muscle problems that accompany children suffering from cerebral palsy can come with a lot of pain, and many children have a great deal of trouble sitting in normal chairs.
 A container load of used Special Pediatric wheelchairs, walkers, strollers and adaptive equipment were requested from Japanese SPED schools and were donated to Prime, SSHJM PT/OT Centers and other SPED schools .
The Sight For A Child program
The Sight for a Child Program provided mass vision screening for targeted grades, optometry services for students who fail screening tests, and free eyeglasses for children who need them.  11,722 students from the public schools in General Santos City were the beneficiaries of this program

Optometrists from General Santos Optometric Society (GSOS) examine each  of the 456 students referred by teachers because they were experiencing vision problems  290 were given eye glasses after a comprehensive screening was made by the GSOS optometrists.
Sight For A Child program of the Rotary Club of General Santos City in partnership with the General Santos Optometric Society is aimed at reducing the prevalence of blindness among children and to promote healthy vision particularly among indigent public school children in the city’s 62 public schools. The program provides for vision screening, comprehensive eye examination, preventive, corrective and curative measures and  public information drive  to create an awareness of sight preservation among Filipino public school children.  It also has a research component that will hopefully provide a scientific data about the visual health profiles of our schoolchildren, useful in the formulation of eye programs and policies.

The program had the active participation of teachers trained by optometrists to conduct vision screening among school children to detect potential vision problems.  Those identified to have vision problems undergoes a comprehensive eye examination by optometrists and be provided with corrective eyeglasses.

As of date, the project has already trained 176 public school teachers and 48 social workers as vision screeners. The entire membership of the ROTARY CLUB OF GENERAL SANTOS CITY and the GENERAL SANTOS 

OPTOMETRIC SOCIETY with the PUBLIC SCHOOL TEACHERS AND DEPED NURSES actively participated in the implementation of the various project components which includes among others, the distribution of the eyeglasses to the beneficiaries who were indigent public school students ages 9 and below (Grade 2 level) Children with Special Needs
Children and Youth Development program  

Sri Visayan Foundation SUGBU Study Center. For 25 years Sugbu has been a venue for the continuous cultural and educational development of students and professionals belonging to the low income sector. The center offers activities that help men to be more competent in their studies and work while at the same time become more socially-oriented individuals. Their programs are: 

• Work Vision Towards Excellence is designed for indigent graduating high school students. Workshops and seminars to foster the university spirit and help to develop the skills that students need to face the challenges of college life. This program also promotes volunteerism where the participants are teaching kids in values formation program and math tutorials in Mabolo Elem School

• The Professional Competence Course helps graduating High School students prepare for their careers. It aims to foster leadership attitudes that will begin in the university and are in demand in the professional world.

• Kalaam Program – to address the  low achievement rating of Mabolo Public School, graduating high school students tutor  Grade 6 pupils every Saturday

• Bisita-Small groups of 2 to 3 students regularly visit charity patients in hospital wards or families in depressed areas bringing foods and gifts. Most recipients appreciate the time, attention and companionship that students give them.
• SM Luyo and Brgy. San Lorega San Miguel- Street children in the squatter’s areas are given Alternative Learning classes and values education together with sports and games to mold their mind and character. This Sunday morning activity gets the boys in interested in learning and encourages them to go back to school. 
E Learning Courseware Development Program.  Sugbo assisted in the development and Testing of the computer based interactive Basic Alternative Learning System modules. For this purpose , the club supplied Sugbo with multi-media equipment. 

Securing used hospital equipment and other useful items including storage and transportation costs
This Provided Computers and Books to Mobile ALS teachers serving the out of school youth in poor urban and rural communities.

The donation of used computers also led to the start of an  E Environment Project with Coastal Conservation Education Foundation (CCEF) and the use and promotion of ICTs as an instrument for environmental protection and the sustainable use of natural resources. This expedited CCEF’s   networking activities with concerned individuals, non-governmental organizations (NGOs) and others participating in environmental decision-making and awareness promotion as well as environmental learning. The program facilitated the acquisition, storing, retrieval, manipulation, analysis and presentation of complex environmental data and information and systems through digitalization. With miniaturization of data, the need to produce and consume materials was greatly reduced,
The most important item that came with the container was the ultrasound equipment that gave a tremendous boost to the program of reducing the risk of infant and maternal mortality among the poor rural sectors  

The high rates of maternal and child mortality especially among the poor ( 60% of births are done without the assistance of medical professionals) could have been prevented if appropriate maternal care services, including diagnostic services, have been available 
The ICMCI and the ILC as associations of professional midwives, have taken upon themselves, the task of contributing to the improvement of maternal health in the Visayas by helping midwives and midwife-owned facilities achieve government-prescribed standards of quality that ensure proper maternal care; through the assistance of the United States Agency for International Development (USAID under the Private Sector Mobilization for Family Health Project (PRISM) and the encouragement and support from the Department of Health (DOH), the Philippine Health Insurance Corporation (PhilHealth) and local government units, have been able to establish 22 PhilHealth-accredited private midwife-owned birthing homes all over the Visayas during the past 2 years to help meet the maternal care needs especially of low-income women
Through solicitation of used hospital equipment and medical supplies from Rotary partners in the wide world of Rotary,  the local Rotary clubs were able to support the initiatives of the ICMCI and the meet maternal care needs by providing their organizations the opportunity to expand their servicing capability through the introduction of diagnostic services for pregnant mothers; The parties continue to work together in making available a wider range of quality maternal care services to disadvantaged women, thus helping ensure maternal health and the Philippine government’s and Rotary’s attainment of the MDGs;
Donation of computers sent by UK also facilitated the establishment of a data base for the Management Information Systems needed by the midwives and the public hospitals. 

	c. When and where did the project take place, and who were the beneficiaries?

	Dates

Activities

Beneficiaries 08/09
Beneficiaries 09/10
2/2/08
Pediatric wheelchairs from Japan

185 children with disabilities

9/5/08

Sight for A child (9/5/08-2/28/09)

· 11,722 students screened by teachers, 456 were endorsed to Gen. Santos Optometric Society ( GSOS)

· 456 given comprehensive screening by GSOS and 290 were recommended as recipients for the eyeglasses

· 290 were given eyeglasses

9/13/08

Banilad Study Center-Hotel Restaurant Management Scholars

14 scholars

9/26/08

Sri Visayan Foundation/ Sugbu Study Center Vision Work and Success Program (Oct 13-18/08)

· Auxilliary classes

· Get-together with professional

· Professional Mentoring

12 graduating high school students

20 graduating High school students; 20 college students
Street children Dev. Program, SM Luyo (11/16/08-4/1/09)
33 volunteers 60 children
20 volunteers, 75 children
Kaalam Math Tutorials (11/29/08-4/1/09)
14 volunteers 50 students
20 volunteers, 50 students
Multimedia Presentation Equipment (4/1/09)
Used for workshops, Training of Volunteers, and student presentations, module development 
1/15/09

Banilad Study Center-Hotel Restaurant Management Scholars

19 additional scholars for total of 33

All women have found employment as of November 30/10
5/26/09
Hospital Equipment, Bicycles, etc. form UK

22 Midwives clinics

Hospital Equipment, Medicines, Computers, Textbooks from UK 1/15/10
1/24/09

CITE-Scholarship program for scholars under three-year course to produce well-trained, middle-level manpower for industry and entrepreneurial work. Combines classroom lectures, laboratory and workshop practice and actual industrial internship. Designed to keep pace with the advances in industrial technology and follow internationally-accepted standards.

8 scholars

5/6/09

Dental chairs hospital beds hospital and clinic supplies computers form Rotary World Help Canada

22 Midwives clinics 6 barangay health clinics lying-in clinics

5/7/09

Cognitive Neuro feedback Simulation Center to address language and cognitive skills

100 children with specials

6/30/09

Selection of scholars under CITE’s ISTP one year program for production technicians.

14 scholars selected form a field of more than 200 applicants.



	2.
Scope change. If the project was changed, how and why was it changed?

	


Rotarian Involvement and Oversight

	3.  How did Rotarians manage and oversee the project?

	Advocacy and promotion of gender based Scholarship program involving the out of school and the unemployed youth, secured, shipped and distributed used donated hospital equipment, hospital supplies from hospitals  and charity organizations abroad  to midwives under USAID supported PRISM ( Private Sector Mobilization for Family Health) project aimed at empowering midwives ( the first line in community based health care) towards reducing maternal and child mortality in depressed communities. Got several local Rotary Clubs involved in identifying, evaluating and monitoring beneficiary midwives and clinics.

Also secured through importation pediatric wheelchairs for children with disabilities and distributed them in institutions providing Special Education and Physical and Occupational Therapy to children with disabilities, software for Cognitive Neuro feedback Simulation Center to address language and cognitive skills at PRIME
Solicited used computers, used school equipment, microscopes, textbooks to supply remote underserved public schools and ALS education providers, community learning centers.

Organized training programs and occasionally provided trainers for ALS, E Learning, E Environment Programs, ICT use for midwives, Social Entrepreneurship programs.
Promoted and conducted Participatory Action Research (PAR among stakeholders in the community), provided the needed experts and specialists to assist  in the  monitoring and evaluation of the progress of the project  in guiding and empowering communities to manage and sustain the programs by themselves on their own.

	4.
How many Rotarians from the host partner club participated in the project?
	All

	5.
In what way did the host Rotarians participate in the project?  Please list all non-financial involvement. 

      Solicited used hospital, school equipment, computers  from abroad ,managed grant funds, participated in seminars, meetings with beneficiaries, liaised with local government, Customs for imported goods, other NGOs, institutions, provided experts, specialists,  trainers,  purchases and delivery of goods, storage and delivery of imported equipment to beneficiaries, maintained communications with international partners, participated in hosting of international partners visiting the sites.

	

	6.
How many Rotarians from the international partner club participated in the project?
	6

	7.
In what way did the international Rotarians participate in the project?  Please list all non-financial involvement.

	Maintained Communication with host Rotary club, secured used hospital equipment fro UK hospitals and exported them as Donations in Kind to the Philippines visited project site annually, participated in meetings with local partners, met with USAID chief of Mission for the PRISM project in Cebu.
Assessed and conducted on hand training of midwives on the use of the Ultrasound Equipment and other equipment and instruments during the visit.
Monitored progress of the use of the Ultrasound machine through regular correspondence with the Rotary Club( Tubigon)  in the community to which the ultrasound equipment was installed.


Community Impact 

	8.
How many people benefited from the project?
	About 15,000

	9.
What was the impact of the project on the beneficiaries?  

	Improved the status of health care in the target areas, improved knowledge of reproductive health particularly of mothers to reduce child and mortality rates , 

Provided skills and opportunities for out of school and unemployed youth, particularly of girls for gainful employment. ( As of today all scholars either are working or have jobs awaiting them.- reason why our budget was able to afford more scholars was the fact that many got jobs that enabled them to pay their way to school and decided to forego the remainder of their scholarship funds to those who needed them.

	10.
 What are the expected long-term community impacts of the project?  
      Through the PRISM project and the support of used hospital equipment midwives and health workers in the target community can provide for services and facilities according to government-prescribed standards of quality that ensure proper maternal and health care especially for low-income women and families on a sustained basis. 
       Reduction of the prevalence of blindness among children and the promotion of healthy vision particularly among indigent public school children through the replication of the Sight For A Child program of the Rotary Club of General Santos City in partnership with the General Santos Optometric Society 

      The scholarship program has developed doable scholarship programs for the poor that companies and schools should be encouraged in reducing the massive unemployment problem in the country . Schools must revise their academic curriculum to have more globally oriented technical- vocational courses to reduce the mismatch between what industries need and what the local schools are teaching.

      All of our graduates in both CITE and Banilad Training Center are now gainfully employed, Some have found employment abroad

	


In our effort to improve our grant program, we’d appreciate your feedback on the following questions:

A.  Rotary Impact – select all that apply
	(
	Our club or district’s international Rotary connections are stronger as a result of this project.

	(
	Club membership has increased as a result of this project.

	(
	Visibility of Rotary in our community has increased.

	(
	Our club’s awareness of the needs in our community has increased.

	(
	Volunteer activity in our club or district has expanded.

	(
	Our club or district is more active in pursuing Foundation grants and Rotary programs.

	(
	Awareness of the needs in our community has increased among Rotarians in other countries.

	 FORMCHECKBOX 

	Participation in this Matching Grant has not changed our club or district in any significant way.


B.  Project Sustainability – select all that apply
	(
	The project will continue to function without Foundation funds.

	(
	Equipment purchased with grant funds is being maintained with local materials and expertise.

	(
	If training was a component of the project, trainees are using their knowledge and skills.

	(
	This project has provided community members with the skills, knowledge, or institutions that will allow them to help themselves.

	(
	The community has initiated additional projects related to the same or similar problems.

	 FORMCHECKBOX 

	The project has not been sustainable.


C.  Suggestions
Given your experience, do you have suggestions to improve the Matching Grants program?

	


If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete an RI Newstip Form, available on the RI website at www.rotary.org. Please attach action photos showing the beneficiaries or showing active Rotarian involvement and indicate the name of the photographer.



Report Checklist



Does your report include the following?

	(
	Time period of reporting

	(
	How and what the project accomplished

	(
	Rotarian participation, oversight and management

	(
	Rotary impact

	(
	Itemized report of income and expenses 

	(
	A bank statement SEE BELOW 

	(
	Certifying signature 

	 FORMCHECKBOX 

	Independent Financial Review for grant awards of US$25,001 or more


Have you done the following?
	(
	Made copies of the report for both the host and international partner

	 FORMCHECKBOX 

	Returned surplus funds over US$200 (except in India where all unutilized funds must be returned)

	(
	Made a file to store the report and receipt copies for five years or longer if required by local law
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